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Overview




Agile?




Agile?

Empiricism
* Inspect and Adapt
Backlog
Sprints
Daily Stand-up




Agile?

YAGNI
* (You Aren’t Going to Need It)

Frequent Releases
Sustainable Pace
Pairing




Agile?

Eliminate Waste
Ilterate




Agile Manifesto

We are uncovering better ways of developing software by doing it and
helping others do it. Through this work we have come to value:

Individuals and Interactions over processes and tools
/8§ Working Software over comprehensive documentation
3 Customer Collaboration over contract negotiation

Responding to Change over following a plan

That is, while there is value in the items on the right, we value the items on the left more.



Growth Mindset

Brain grows new pathways

Carol Dweck
e Stanford Professor
* Researcher

* Mindset: The New Psychology of
Success




Fixed Mindset and Growth Mindset
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Fixed Growth




Growth Mindset

* Put in effort

* Seek challenges

* Learn from feedback

* Don’t just prove, Improve




Failures are s Yesterday is

earning o

Opportunities

@

What Matters .\ . Make a Better
Decision

Most
Tomorrow

Learn from Failure



Power of Yet
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Failure Does Anticipates
Not Define Future
You Success



Main Objective

* Where are you scoring
Not Yet?

* What do you want to
gain from your life
experiences?

* Why is this important
to you?

* Technical Skills
* Interpersonal Skills

e Career Paths and
Preferences

e Connections



Prototypes Enhancement Continuous
Requests Improvement

Software Is Built On Yet



Minimum Viable Product
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Smallest Useful Release Early and Frequent
Piece Often Feedback




Product Backlog: New Social Network

)




Personal
Backlog

Paperwork

School Errands |
Get Supplies

Whitepapers

AWS Certification |
Tutorials

Organize House

= Renovate Bathroom

& Learnto Play Guitar



Backlog: Graduating




Minimum Viable Progress

New York Times Bestseller
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The Disciplined Pursuit of Less

GREG McKEOWN

Tweet
About

Subject

Blog Post

Chapters
of the
Book




Sustainable Pace

Smaller Effort

Over Time Avoid Burnout

Subconscious

L Unexpected
Inspiration

Roadblocks

S
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Decision

Feedback Feedback

Loop




Software Release
Development
Life Cycle

Develo
‘-



Planning/Feedback Loops

Release Plan
il onths

___——» [teration Plan

Weeks
____—» Acceptance Test
/ — - eXtreme |
PR Y Programming
— One Day Image by Don Wells:

Licensed under

~_____» Pair Negotiation

o Hours j

~» Unit Test

,----"'"F_____ M inute s’/

Pair Programm ing

seconds
Code



https://creativecommons.org/licenses/by-sa/3.0
https://en.wikipedia.org/wiki/File:XP-feedback.gif

SMART Goals

Specific - Exactly what do you want to achieve?

Measurable - How do | know it has been
accomplished?

Achievable or Attainable - Is it a realistic goal?

Relevant - Does it hold meaning to you and feel
worthwhile?

Timely - When is it due?



Measurements

X \
7 K
Daily Task List Test Food
Review Scores  Journaling




Daily goals

m * 100 days of code

* 30-day challenges




Retrospectives



Accomplishment Log

* Journal
* Update Resume




Break Down Goals




Automation
* Scripts
* Continuous Integration

* Continuous
Deployment




Automation: Habits




Design for Success

X Tuck junk food out of sight

Why We Eat More
Than We Think ‘

Healthy food in front

Fruit on the counter




Printer: | Microsoft Print to PDF Properties Arhraricad

Copies: |1 : Print in grayscale (black and white)

s o Interaction

Pages to Print Comments & Forms

Al Document and Markups

o
I:I Currr:nt FlagE 5 i D e S l n
) Summarize Comments
(® Pages 11-12

* Maore Options

Page Sizing & Handling (i &3l Inches . ProgrESSive DiSCIOSUFE

» Reduce Decision
(®) Actual size F at i g u e

() Shrink oversized pages

Ocumomscse [0 * More Efficient

[] Choose paper source by PDF page size

e Less Errors

(®) Auto portrait/landscape

e Smart Defaults

() Landscape

Document: 8.5 x 11.0in

v L]

Adobe Print Dialog

Page Setup... Print Cancel




Interaction Design

Sign up for our newsletter!

Get weekly updates in your inbox!

e Call To Action

| want to miss out




Design for
Success

e Call to Action
*Visible
Reminder

* Smart Default




Learning Library | AWS Training ¢ X +
C 0 @ https://www.aws.training

Design for

onsole READ. Se Do This C: Jira Dashboard

training and S
aWS Ce,—tiﬁc}gﬂoim Dashboard Learning Library Certification Support ucceSS

Digital Training

* Progressive
Disclosure

I E-LEARNING ® Sma rt Defa u ItS

Amazon Cloudwatch Advanced

Overview (AWS Partner-led ® Ca” tO ACtlon

1l INTERMEDIATE & 15 MINUTES

14 items

Skill Level

In this course, you will gain a consolidated,
high-level understanding of Amazon
Language CloudWatch. Learn how CloudWatch provides ...
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Share

* Accountability

* Celebrate Your Progress

* Unexpected Opportunities
* Crowdsourced Learning




Design for Success




Focus

Scattered Effort Sustained Effort
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Seeing Waste

* Spend time on only *|s it the highest
what adds value priority?

* Optimize the whole e Start for 5-10 minutes



l - Questions?



